Department of Rehabilitation Traumatic Brain Needs Assessment Survey Subcommittee Minutes

MEETING MINUTES
Monday, August 10, 2020
2:30 p.m. – 3:30 p.m.
Meeting by Video/Teleconference Only

TBI NEEDS ASSESSMENT Members (In-Person): None   

TBI NEEDS ASSESSMENT Members (Phone/Video): 
· Todd Higgins (Chair)
· Dr. Charles (Chuck) Degeneffe
· Susan Hansen

TBI Needs Assessment Members Not Present: 
· Lili Whittaker
· Dr. Stephanie Kolakowsky-Hayner
· Kim Baker
· Eric Williams

DOR Staff: 
· Tanya Thee, TBI Administrator 
· Megan Sampson, ILATS Chief

Members of the Public: 
· Dan Clark, Public Advocate
· Bryant Farnham TBI Survivor 

1. Welcome and Introductions	
Lead, Todd Higgins called meeting to order at 2:40 p.m. 
Quorum was not established for this meeting.

2. Review, Discuss and Approve the July 13, 2020 Meeting Minutes 
Quorum was not established for this meeting, so the July 13, 2020 meeting minutes were deferred to September 2020 meeting. 
Member Hansen pointed out that Member Whittaker was listed as not being present but then referred to as asking a question later in the meeting. Correction will be made.
	
3. Discuss the Status of TBI Needs Assessment Survey 
Member Kolakowsky-Hayner presented the survey questions at the last TBI Advisory Board meeting in April 2020. The survey can be responded to by TBI survivors, caregivers, and professionals. Member Kolakowsky-Hayner is not available today to give updates. DOR Thee is verifying that the current subscription of Survey Monkey is sufficient for our needs, if it is then if may be possible to start getting the survey out potentially by next week. Wait to get a status update from 
Member Kolakowsy-Hayner, DOR Thee will follow-up.
$50,000 is a reasonable amount for the Request for Proposal (RFP) based on information received previously from Member Kolakowsky-Hayner and other states that have completed a needs assessment. By utilizing an existing state contract or inter-agency agreement, it may be possible to do a direct purchase or a Request for Offer (RFO) or Request for Quote (RFQ) may get us what we need faster as per DOR Sampson. Member Degeneffe had a concern about the knowledge/qualifications of the vendor by not going through RFP process and using an existing contract. DOR Sampson will have information to committee members by end of the week so we can decide which route to go. It was proposed by Member Higgins that this gets added to our full board committee agenda. DOR Sampson will prepare a list of potential state contractor options before board meeting.

4. Year 3 Goals, Timeline and Budget
Lead Higgins would like to add the review of the potential contractors to the agenda for the August TBI Board meeting. 
Year three goals - To have our needs assessment completed in the third year. Contractor will have a final report by third week April which will then be incorporated into final report. Survey results should be complete by beginning of April to have time to go through the data.  Plan to have the contractor start by October 15, 2020 to have a full six months to work on focus works and provide a final report. Possible to even start October 1, 2020, to give a couple of extra weeks and if all goes quickly even as early as September 15, 2020.  Survey should be on an online tool by September 1, and survey goes live October 15 after we have time to test it. Survey can close April 1, 2020 to give enough time to analyze data. Link can be added to our website. If we need to add additional meetings as we are working along, we can do so. DOR Thee will put together a written timeline with all we have discussed. Investigation of any costs being incurred for putting together the surveys and analyzing data to see if there needs to budget for this also. 

If there is a year four, Lead Higgins recommends providing the results of need assessment and involve the TBI State Plan Committee for utilization in the development of the state plan. Also, look at a model of an ongoing needs assessment and how it can be incorporated into the TBI registry (this is something Virginia has done). Per Member Hansen, most states are only conducting a needs assessment every five years.

5. Review TBI Project Tracking Tool
DOR Thee posted the most recent tracking tool and next month there will be additional items added after completion. Three updates were added since last meeting – estimated consultant fee, Survey questions, RFP reviewed by committee members and providing feedback, and RFP reviewed by the ILATS Chief.

6. TBI Advisory Board Meeting in August 2020
Plan to update on needs assessment survey, potential state contractors for focus groups and request an approval from board to pay the contractor fees. 

7. Discuss Subcommittee Next Steps:
Lead: Higgings, we have already covered our next steps. 
· DOR Thee will get a status on survey questions from Member Kolakowsky-Hayner
· DOR Thee will get an answer if Survey Monkey can be utilized or look for alternatives
· DOR Sampson will review RFP and current state contracts
· DOR Thee will draft the timeline and get any additional costs from Member Kolakowsky-Hayner
· Goal is to have survey to committee by September 1, 2020 for testing

8. Public Comment 
No public comment.

9. Adjournment
Motion to adjourn by Members Hansen/Degeneffe at 3:24 PM.
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