Traumatic Brain Injury Registry Subcommittee Project Plan


	Goal
	Key Objectives to be Achieved
	Assigned to:
	Start Date
	Due Date
	Completed Date
	Status/Results

	Project Tracker
	Update the project tracker with prior tasks and projects, provide to the committee for review
	DOR
	2/3/20
	Next Meeting
	4/13/20
	

	NASHIA Contacts
	Provide DOR the list of state contacts obtained from the NASHIA convention
	Daniel Ignacio
	2/3/20
	2/3/20
	2/3/20
	

	State Partners
	Gather a list of state partners that currently have registries so the committee can reach out to 
	DOR
	2/3/20
	Next Meeting
	2/4/20
	Need to develop a list of questions
[bookmark: _GoBack]The partner states will call into meetings so all members can ask questions

	Data Elements
	Receive the 33 data elements from the California Trauma Registry
	Daniel Ignacio
	2/3/20
	Next Meeting
	
	Left message for CA Trauma Registry

	Mission Statement
	Send final version of duty statement to all committee members for final approval
	DOR
	12/23/19
	2/3/20
	2/3/20
	The committee adopted the final mission statement at the 2/3/20 meeting

	California Trauma Registry to Attend Meeting
	Arrange for the California Trauma Registry to attend the next meeting
	Daniel Ignacio
	6/27/19
	9/27/19
	9/27/19
	The California Trauma Registry attended the 9/27/19 meeting



