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The California Traumatic Brain Injury Advisory Board (TBIAB) was initially formed in 1999 as an advisory body to the California Department of Mental Health (DMH) on traumatic brain injury (TBI) following DMH’s receipt of a Health Resources and Services Administration (HRSA) Traumatic Brain Injury Planning Grant (DMH).  In 2006, HRSA awarded DMH a follow-up three-year TBI Implementation Grant.  An extension to the Implementation Grant, which formally concluded in 2009, enabled the TBIAB to collaborate with DMH on the recently released report, Advancing California’s Traumatic Brain Injury Service System: Next Steps, and participate in a critical daylong strategic planning session in June 2010 to plan for the future of the TBIAB.  

Since its inception, the Board has undergone numerous changes and varying periods of activity, influenced by the availability of Board-specific funds from the HRSA grants. Over the past year however, momentum has been building for the Board to take a fresh look at its purpose, membership, need for funds, and role vis à vis California’s state leadership.  Recent TBI-specific developments including DMH’s newly released report, TBI stakeholder meetings around the state, a hearing addressing traumatic brain injury before the California Senate Health Committee in January 2010, and the administration transfer of California’s Traumatic Brain Injury Program from DMH to the California Department of Rehabilitation (DOR), set the stage for DOR to convene the TBIAB in a strategic planning session.[footnoteRef:1]   [1:  California’s Traumatic Brain Injury Program includes seven state-funded TBI program sites providing the following core services: service coordination, community reintegration, family and community education, independent living skills, and vocational supportive services.] 


Funding for the TBIAB and TBI services and programs in California is challenged at every level – local, state, and federal.  With these challenges comes an opportunity for TBIAB members, state department representatives and others to come together to build collaboration and consensus, via strategic planning, to develop strategies for sustaining the Board and its important role as an advisory body.  To create this opportunity, DOR extended an invitation to all members of the TBIAB, and key stakeholders, to attend and participate in the June 2010 strategic planning session in Sacramento, California.  

Throughout the strategic planning session, participants were encouraged to remember three key elements for effective strategic planning: 1) participants from all parts of the entity must be engaged in the process; 2) participants must recognize they are the internal experts - they are the most familiar with the forces that will influence the entity’s future; and 3) strategic planning is an intensive and ongoing process designed to maximize resources and integrate planning with the responsibilities of participating members.  The following report provides the TBIAB with a summary of their strategic planning process, which includes newly crafted mission and vision statements, and short- and long-term goals, to guide the Board over the next few years.   
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Following participant introductions, a review of the session agenda (see Appendix A), and opening remarks by Joe Xavier, Deputy Director, Specialized Services Division, Blind and Visually Impaired and Deaf & Hard of Hearing (SSD), Department of Rehabilitation (DOR), participants (see Appendix B) engaged in a retrospective analysis of the TBIAB’s history.  A timeline was used for this process, allowing participants to identify major developments in the Board’s history, by year, including when individual Board members became involved and joined the TBIAB. 

1999  
· DMH is awarded a HRSA Traumatic Brain Injury Planning Grant.
· A preliminary Board with 35 members is established.
· Elsa Quezada joined the Board.

2000
· The California Traumatic Brain Injury Advisory Board (TBIAB) is reconstituted.[footnoteRef:2]  [2: The Board was formally launched, with fewer members, representing a broader range of TBI services and programs as well as state departments.
] 

· Bruce Nelson joins the Board.
· Claudia Ellano participated in a Board meeting (joined the Board 2006).

2001
· Patsy Sholders became affiliated with the Board (joined the Board 2002).

2002
· Landa Bell Carson became affiliated with the Board (joined the Board 2007).
· Patsy Sholders joined the Board.

2003
· TBIAB released their 2002 seminal report, California Traumatic Brain Injury Planning Project: Needs and Resource Assessment.

2004
· TBIAB disbanded.
· Brain Injury Association – California Chapter disbanded. 
2005
· Todd Higgins became affiliated with the Board (dormant at the time) and subsequently became Board Chair; led the redevelopment of the Board.


2006
· Dan Clark became affiliated with the Board (joined the Board 2008).
· Claudia Ellano joined the Board.
· Brain Injury Coalition was convened, led by the Traumatic Brain Injury Services of California (TBISCA).

2007
· Disability Rights California facilitated development and passage of AB 1410.[footnoteRef:3] [3:  Assembly Bill 1410, Feuer, Chapter 676, Statutes of 2007, requires California to apply to the federal Centers for Medicare & Medicaid Services (CMS) for a Home and Community-Based Services (HCBS) waiver application or amendment of the State Plan (Medi-Cal) for HCBS to serve Medicaid (Medi-Cal) eligible adults with traumatic brain injury who otherwise would require care in an institution such as a nursing facility, through the seven state-funded traumatic brain injury program sites.] 

· Cherie Phoenix joined the Board.
· Landa Bell Carson joined the Board.

2008
· Newly reformed Board physically met for the first time.
· Sandy Burnett joined the Board.
· State Plan for Independent Living (SPIL) identified TBI as a priority.

2009
· Olmstead Advisory Committee identified TBI as a priority.
· Joe Xavier became involved with the Board.
· Cielo Avalos became involved with the Board. 
· Irene Walala became involved with the Board.
· Brain Injury Coalition continued with funding support from the State Independent Living Council (SILC). 

2010
· AB 398 is enacted; the California Traumatic Brain Injury Program is transferred from DMH to DOR.[footnoteRef:4] [4:  Assembly Bill 398, Monning, Chapter 439, Statutes of 2009, transfers the administrative duties and oversight of the California TBI Program, effective January 1, 2010, from DMH to DOR. The bill also requires DHCS to submit an HCBS waiver application or amendment of the state plan by March 1, 2011, an extension of the original AB 1410 due date for this legislative requirement.] 

· Michelle Davis becomes involved with the Board.
· In collaboration with the TBIAB, DMH releases the report, Advancing California’s Traumatic Brain Injury Service System: Next Steps.

[bookmark: _Toc138745900]
 III: MISSION AND VISION STATEMENT 

A central part of every organization’s strategic foundation is the mission statement.  Mission statements typically answer the question “why does the organization exist” describing the purpose – why the organization exists and what it seeks to accomplish; the business – the main method or activity through which the organization works to fulfill this purpose; and the values – the principles or beliefs which guide an organization’s members as they pursue the organization’s purpose.

After extensively discussing and reviewing its purpose, participants developed a new mission statement. 


Mission Statement

The California Traumatic Brain Injury Advisory Board advises state leadership – in collaboration with stakeholders, to advance sustainable programs and services for individuals with traumatic brain injury and their families. 


Vision statements are big, overarching goals.  They present, in words, what success, as a result of the efforts of the entity will look like in the future.  Vision statements are clear, concise, focused, and charismatic declarations designed to motivate those engaged with the mission to move closer to the vision.  Equally important, vision statements provide a framework for the entity’s strategic efforts and clarify, for the public, the entity’s inspiration. Complementing the newly crafted mission, participants identified their new TBIAB vision statement.  



Vision Statement

Individuals with traumatic brain injury – integrated, active, engaged. 
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 IV: 	ENVIRONMENTAL ASSESSMENT AND STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS ANALYSIS
	
Environmental Scan

Participants were invited to conduct an external assessment of environmental forces – external trends, technological factors, political factors, economic factors, uncertainties, and consumer needs – to better understand the confluence of factors that now, or in the future, may impact the TBIAB’s mission.  The environmental scan revealed tremendous uncertainty and strain regarding the economy in general and California’s state budget in particular.  Moreover, it highlighted the tremendous challenges military men and women returning from Iraq and Afghanistan with TBI face, as the VA and local communities struggle to provide comprehensive TBI diagnosis, treatment, and support services for veterans.  On the positive side, the scan uncovered health care reform and collaboration with the VA as two potentially advantageous factors for the TBIAB.

Trends
· Increasing number of returning veterans with TBI; limited Department of Veterans Affairs (VA) diagnosis and treatment services for veterans with TBI
· Operation Welcome Home[footnoteRef:5] – California’s new veterans assistance program [5:  Operation Welcome Home helps veterans access benefits such as employment assistance, job training, education, housing, health care, family support and Department of Veterans Affairs benefits.] 

· Increased public awareness of sports-related TBIs but not of TBI in general
· Reduced TBI services, including neurological services 
· Senior falls resulting in TBIs
· Health Care Reform – potential impact on funding and delivery of TBI services

Technology Factors
· Proliferation of Assistive Technology
· No uniform TBI data collection, surveillance, and reporting system

Political Factors
· Impact of state budget cuts – In Home Supportive Services (IHSS), Adult Day Health Centers (ADHCs), Medi-Cal, etc.
· Health Care Reform – the 2010 Patient Protection and Affordability Care Act  
· Conservative political ideology

Economic
· Federal and state budget climate – proposed and enacted cuts 
· Reduced community college funding for services and programs for TBI students 

Customer Needs
· More robust data collection, surveillance, and reporting systems to document TBI prevalence and service needs
· Services and programs: housing; job training; transportation; advocacy; service coordination/case management; socialization; health care; cognitive support, etc.

Uncertainties
· Economy – funding for TBI services and programs?
· Health care reform?
· War - its impact and end?

The environmental scan provided an overview of factors that now, or in the future, will influence the work of the TBIAB.  With these elements in mind, participants participated in a Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis, to identify internally what the entity does well and needs to improve, and externally opportunities and threats to its viability. 

 SWOT Analysis 

Strengths (Internal to the TBIAB):
· Member commitment, collaboration, and experience
· TBIAB connections with the community

Weaknesses (Internal to the TBIAB)
· Ongoing funding for the Board
· Board development, membership, structure 
· Lack of coordination with stakeholders

Opportunities (External to the TBIAB) 
· Funding/grants through HRSA, the California Health Incentives Improvement Project (CHIIP), others
· Active engagement and collaboration with TBI Coalition, California Brain Injury Association (CALBIA), VA, SILC, Disability Rights California PATBI Program, National Association of State Head Injury Administrators (NASHIA), California Foundation for Independent Living Centers (CFILC), the National Council on Independent Living (NCIL)

Threats (External to the TBIAB)
· Leadership status – DOR, California state government
· Erosion of the state’s safety net system for individuals with TBI (e.g., IHSS)
· Diversity of perspectives regarding the definition of TBI and needed TBI services 
· Fragmented and silo-driven TBI services in California

In conjunction with the environmental scan, participants analyzed factors that support and challenge the TBIAB, internally and externally.  They underscored the integrity, commitment, and experience of Board members but also the Board’s lack of funding and functional operational structure.  Externally, funding for the TBIAB was cited as a threat (i.e., limited state funds and grants) but also an opportunity, because of future grants from HRSA and a potential partnership with CHIIP.
[bookmark: _Toc138745902]V: GOALS AND OBJECTIVES

As a result of participants’ formative work identifying clear compelling mission and vision statements, and evaluating internal, external and other environmental factors that characterize, affect, or have the potential to impact the work of the Board, five strategic goal areas were identified: Board Development; Collaborative Partnerships; Board Funding; Public Awareness and Education; and Development of a Statewide Comprehensive TBI Service Delivery System.  From these goal areas, five specific goals were developed; three were categorized as short-term, requiring completion within one to two years; and, two were assigned long-term status – they will be addressed and further developed after the short-term goals have been completed.  All the goals are listed below; however, only the short-term goals have been developed with supporting objectives, responsible person(s), and a timeline (see Appendix C).

Short-Term Goals

GOAL I:  TBIAB will be fully functioning.
Objectives
1) Contact existing Board members – assess interest and commitment. 
a. Persons responsible: Todd Higgins, Landa Bell Carson, Dan Clark
b. Timeline for completion: July 15, 2010

2) Review current Board structure, Bylaws, and membership – identify operational needs, skill gaps and membership recruiting needs.
a. Persons responsible: Todd Higgins, Landa Bell Carson, Dan Clark
b. Timeline for completion: August 15, 2010

3) Summarize and present Board membership findings regarding inactive or uninterested Board members and recommendations for new appointments to current membership and DOR.
a. Persons responsible: Todd Higgins, Landa Bell Carson, Dan Clark
b. Timeline for completion: September 1, 2010

4) Identify a process for ongoing Board structural and membership review.
a. Persons responsible: All Board members
b. Timeline for completion: Ongoing

GOAL II:  Establish collaborative partnerships that promote the TBIAB mission and vision.
Objectives
1) Define “Collaborative Partnerships.” 
c. Persons responsible: Bruce Nelson, Elsa Quezada, Claudia Ellano
d. Timeline for completion: July 1, 2010 – October 1, 2010

2) Develop a presentation regarding the TBIAB mission and vision, entitled, “2020 Vision for TBI.”
a. Persons responsible: Bruce Nelson, Elsa Quezada, Claudia Ellano
b. Timeline for completion: July 1, 2010 – October 1, 2010

3) Coordinate a TBI Coalition call featuring TBIAB’s “2020 Vision for TBI” (work with TBI Coalition leads; solicit input, assistance with planning).
a. Persons responsible: Bruce Nelson, Elsa Quezada, Claudia Ellano
b. Timeline for completion: October 1, 2010

4) Convene stakeholders for “2020 Vision for TBI” meeting. 
a. Persons responsible: All Board members
b. Timeline for completion: October 2010 – March 2011

5) Identify new collaborative partners to work with or join the TBIAB. 
a. Persons responsible: All Board members 
b. Timeline for completion: March 2011 - Ongoing

6) Establish MOUs and formal relationships with collaborative partners, as necessary, to support TBIAB’s mission and vision.
a. Persons responsible: All Board members 
b. Timeline for completion: July 2011

GOAL III:  Establish and maintain funding for the TBI Advisory Board mission.
Objectives
1) Create a working committee comprised of diverse stakeholders to explore funding opportunities; committee to review previous funding efforts.
a. Persons responsible: Michelle Davis, in consultation with the TBIAB
b. Timeline for completion: August 2010

2) Request DOR’s legal department research TBIAB’s eligibility for funding – state federal, philanthropic, etc. 
a. Persons responsible: Michelle Davis 
b. Timeline for completion: August 2010

3) DOR to prepare a written summary detailing TBIAB eligibility for funds, funding needs, and how funds will be used to support the Board’s mission and vision. 
a. Persons responsible: Michelle Davis, in consultation with the TBIAB 
b. Timeline for completion: September 2010

Long-Term Goals 

GOAL IV: Educate the public about TBI using technology and other resources.

GOAL V: Establish a statewide comprehensive TBI service delivery system.
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 VI: CONCLUSION

TBIAB members and staff from DOR and DMH engaged in a meaningful process of determining the future of the TBIAB and, in part, the future of Californians living with TBI.  By honing the TBIAB mission and embracing a new vision, participants set the Board on a new path.  Participants were able to envision a time when all individuals with TBI would be integrated, active, and engaged in community life.  The future state would provide full access to health, social services, education, and employment services, as well as a range of housing and transportation options, designed to enhance independence and promote community engagement.  To move closer to this vision, participants were reminded throughout the day that although they needed to be mindful of the state’s serious economic challenges, the difficult times presented a unique opportunity for stakeholders to solidify collaborations and partnerships in support of TBIAB’s new mission and vision.  
Next steps for the TBIAB include revising the Board’s internal structure – seeking out new Board members with vitality, as well as diverse skills, strengths, and backgrounds and, reviewing and revitalizing the Board’s operations.   The Board will simultaneously focus on defining and developing critical collaborative partnerships and, in conjunction with DOR, explore and actively pursue Board funds.  With these goals achieved the TBIAB can proceed, in its capacity as advisory body to state leadership, with addressing the long-term goals of educating the public about TBI and establishing a statewide comprehensive TBI service delivery system. 
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APPENDIX A: 
TBIAB STRATEGIC PLANNING SESSION AGENDA
Thursday, June 17, 2010
8:30 A.M. – 4:30 P.M.

8:00 – 8:30 A.M.			Continental Breakfast

8:30 – 8:45 A.M.			Introductions and Overview 	 Treasure Map

8:45 – 9:30 A.M.	Opening Remarks – Joe Xavier, DOR
History of TBI Advisory Board – Graphic History Map 

9:30 – 10:30 A.M.			Review/Revise TBI Advisory Board Mission 
· Who we are
· What we do
· For whom and why		
		Environmental Scan – Context Map
· External assessment
· Current environment
· Looking to the future

10:30 – 10:45 A.M.			BREAK

10:45 -12:00 Noon			SWOT Analysis
· Strengths
· Weaknesses
· Opportunities
· Threats
	 	
		Review/Revise Vision Statement            

12:00 – 1:30 P.M.			LUNCH		

1:30 – 3:00 P.M.                 		Brainstorming Relevant, Appropriate, Viable Goals and Supporting Objectives – Affinity Process
· Identify 2-3 short term goals (1- 3 years)
· Outline 2-3 long-term goals (3-5 years)

3:00 – 3:15 P.M.   		BREAK            

3:15 – 4:15 P.M.                   		Development of Supporting Objectives for Goals – Small Group Work with Report-Out
            
4:15- 4:30 P.M.		Conclusion/Next Steps/Adjournment
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STRATEGIC PLANNING SESSION PARTICIPANTS
BOARD MEMBERS

Todd Higgins, Chair,  
Disability Rights California

Patsy Sholders
San Diego Brain Injury Foundation

Landa Bell Carson, Secretary
President, Brain Injury Coalition of Chico

Sandi Burnett
Professor, ADA/504 Compliance Officer, Santa Monica College

Claudia Ellano, Director
Orange County Caregiver Resource Center, St. Jude Brain Injury Network

Dan Clark
Resource Specialist

Bruce Nelson
California Brain Injury Policy Institute

Cherie Phoenix
Executive Director, Life After Brain Injury

Elsa Quezada, Executive Director
Central Coast Center for Independent Living

California Department of Rehabilitation
Joe Xavier
Deputy Director, Specialized Services Division

Michelle Davis
Associate Governmental Program Analyst, Independent Living and External Affairs 

California Department of Mental Health
Cielo Avalos
Health Education Consultant, Prevention Education and Training Section

Consultants
Monique Parrish		
LifeCourse Strategies

Barbara Lowell
Conference & Training Services, alifornia State Univ., Sacramento
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SHORT-TERM GOAL DEVELOPMENT MATRICES

TIBAB Strategic Planning Session June 2010

Goal 1: TBIAB will be fully functioning.

	Objectives (activities that will achieve goal)
	Timeline
(Due Date)
	Responsibility
(Persons responsible for coordination)

	

1. Contact existing Board members – assess interest and commitment.

	July 15, 2010
	Todd Higgins, Landa Bell Carson, Dan Clark

	
2. Review current Board structure, Bylaws, and membership – identify operational needs, skill gaps and membership recruiting needs.

	
August 15, 2010

	
Todd Higgins, Landa Bell Carson, Dan Clark

	
3. Summarize and present Board membership findings regarding inactive or uninterested Board members and recommendations for new appointments, to current membership and DOR.

	
Sep. 1, 2010
	
Todd Higgins, Landa Bell Carson, Dan Clark

	4. Identify a process for ongoing Board structural and membership review.

	Ongoing
	All Board members


TIBAB Strategic Planning Session June 2010

Goal 2: Establish collaborative partnerships that promote the TBIAB mission and vision.

	Objectives (activities that will achieve goal)
	Timeline
(Due Date)
	Responsibility
(Persons responsible for coordination)

	1. 	Define “Collaborative Partnerships.” 
	
July 1, 2010 – October 1, 2010

	
Bruce Nelson, Elsa Quezada, Claudia Ellano 

	
2. Develop a presentation regarding the TBIAB mission and vision, entitled, “2020 Vision for TBI.”
	July 1, 2010 – October 1, 2010

	
Bruce Nelson, Elsa Quezada, Claudia Ellano

	
3. Coordinate a TBI Coalition call featuring TBIAB’s “2020 Vision for TBI” (work with TBI Coalition leads; solicit input, assistance with planning).

	October 1, 2010
	
Bruce Nelson, Elsa Quezada, Claudia Ellano 

	4. Convene stakeholders for “2020 Vision for TBI” meeting. 

	October 2010 – March 2011
	All Board members

	5. Identify new collaborative partners to work with or join the TBIAB. 

	March 2011 - Ongoing

	All Board members

	
6. Establish MOUs and formal relationships with collaborative partners, as necessary, to support TBIAB’s mission and vision.

	July 2011
	All Board members


TIBAB Strategic Planning Session June 2010


Goal 3: Establish and maintain funding for the TBI Advisory Board mission.

	Objectives (activities that will achieve goal)
	Timeline
(Due Date)
	Responsibility
(Persons responsible for coordination)

	
1. Create a working committee comprised of diverse stakeholders to explore funding opportunities; committee to review previous funding efforts.
	
August 2010
	
Michelle Davis, in consultation with the TBIAB


	
2. Request DOR’s legal department research TBIAB’s eligibility for funding – state federal, philanthropic, etc. 

	August 2010
	
Michelle Davis

	
3. DOR to prepare a written summary detailing TBIAB eligibility for funds, funding needs, and how funds will be used to support the Board’s mission and vision. 

	September 2010

	
Michelle Davis, in consultation with the TBIAB
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