Traumatic Brain Injury Needs Assessment Project Plan

	Goal
	Key Objectives to be Achieved
	Assigned to:
	Start Date
	Due Date
	Completed Date
	Status/Results



	Review RFP
	Review RFP with ILATS Chief and Contracts Unit
	DOR
	7/13/20
	8/10/20
	
	[bookmark: _GoBack]Sent to Megan

	Estimated Consultant Fee
	What have other states paid for needs assessment services
	DOR
	7/13/20
	8/10/20
	
	Emailed TARC; Stephanie suggests less than $100,000

	Review RFP
	Review RFP and provide comments/edits 
	All Committee Members
	7/13/20
	8/10/20
	
	

	Survey Monkey
	Determine if Survey Monkey can be Used for Needs Assessment
	DOR
	6/15/20
	7/13/20
	
	Emailed Jocelyne 8/9 but I believe if we are utilizing it through the centers, we should be ok to do so as it will not cost us to identify individuals to take the survey

	Request for Proposal (RFP)
	Draft the RFP for facilitation of the needs assessment
	Dr. Charles Degeneffe
	6/15/20
	7/13/20
	7/13/20
	

	Needs Assessment Questions
	Develop list of questions and obtain board approval
	Dr. Stephanie Kolakowsky-Hayner
	6/15/20
	6/22/20
	
	

	State Partnership Contacts
	Reach out to partner states and obtain RFPs to use as samples
	All Committee Members
	5/1//20
	6/4/20
	6/15
	

	Post State Summaries to Internet
	The public would like to see what other states are doing
	DOR
	4/13/20
	5/10/20
	4/23/20
	

	Submit Questions to Dr. Stephanie Kolakowsky-Hayner

	Each member will come up with a set of questions, based on domains such as employment, family care giving, etc.

	All Committee Members
	3/9/20
	4/30/20
	4/14/20
	Hansen 4/14
Higgins 4/13
Degeneffe 4/10

	Prepare brief (1-2 page) summaries for each partner state meeting
	These will be used to present at the TBI Advisory Board meeting 
	All Committee Members
	2/10/20
	3/9/20
	3/9/20
	Decided that the summary Chuck prepared will be used at the Board meeting

	Coordinate with Massachusetts
	Obtain information on their approaches toward conducting the needs assessment, especially regarding reaching rural populations
	Dr. Charles Degeneffe
	1/13/20
	1/27/20
	1/15/20
	

	Coordinate with Nebraska
	Obtain information on their approaches toward conducting the needs assessment, especially regarding reaching rural populations
	Lili Whittaker
	12/19/19
	1/2/20
	2/17/20
	

	Coordinate with Maryland
	Obtain information on their approaches toward conducting the needs assessment, especially regarding reaching rural populations
	Dr. Charles Degeneffe
	12/19/19
	1/2/20
	12/23/19
	

	Coordinate with Tennessee
	Obtain information on their approaches toward conducting the needs assessment, especially regarding reaching rural populations
	Lili Whittaker
	12/13/19
	12/27/19
	1/13/20
	

	Coordinate with Iowa
	Obtain information on their approaches toward conducting the needs assessment, especially regarding reaching rural populations
	Kim Baker
	12/6/19
	12/20/19
	1/9/20
	

	Coordinate with Minnesota
	Obtain information on their approaches toward conducting the needs assessment, especially regarding reaching rural populations
	Susan Hansen
	12/4/19
	12/18/19
	1/3/20
	

	2020 Meeting Dates
	Set the meeting schedule for all 2020 meeting dates
	DOR Staff and All Committee Members
	12/3/19
	N/A
	1/24/20
	

	Partner Sate Contact for Kim Baker
	Assign Kim Baker a partner state to contact
	DOR Staff
	12/3/19
	12/6/19
	12/6/19
	Connected with Iowa

	Partner Sate Contacts
	Finalize…..obtain information on their approaches toward conducting the needs assessment, especially regarding reaching rural populations
	All Committee Members
	11/1/19
	2/3/19
	
	Still need to complete Virginia

	Send the project plan to DOR
	Committee members will send their respective project plan updates to DOR to develop the master project plan
	All Committee Members
	12/3/19
	2/5/20
	2/6/20
	2/5 Sent to committee members for review

	Develop Mission Statement for committee
	To develop a statement for the subcommittee describing our goal/objective
	All Committee Members
	12/3/19
	12/3/19
	2/10/20
	

	Partner State Documents
	Determine What Documents Received from Partner States are Accessible
	DOR Staff
	12/3/19
	
	
	

	Coordinate with Virginia
	Obtain information on their approaches toward conducting the needs assessment, especially regarding reaching rural populations
	Todd Higgins
	12/2/19
	2/11/20
	2/24/20
	

	Coordinate with North Carolina 
	Obtain information on their approaches toward conducting the needs assessment, especially regarding reaching rural populations
	Susan Hansen
	11/20/19
	12/3/19
	12/4/19
	

	Coordinate with Alaska
	Obtain information on their approaches toward conducting the needs assessment, especially regarding reaching rural populations
	Dr. Charles Degeneffe
	11/4/19
	12/3/19
	11/13/19
	Talked with Alexandra (Alex) Olah and Danielle (Dani) Reed. Obtained copies of Alaska’s needs assessment tool and gift card methodology for increasing survey respondents. Summarized content of call.

	Coordinate with Idaho 
	Obtain information on their approaches toward conducting the needs assessment, especially regarding reaching rural populations
	Dr. Charles Degeneffe
	11/4/19
	12/3/19
	11/12/19
	Talked with Russell (Russ) C. Spearman M.Ed. Obtained copies of Idaho’s needs assessment tool, needs assessment report and supporting documents. Also obtained copies of needs assessment reports for North Carolina, Maine, and Iowa. Summarized content of call.

	Coordinate with Vermont
	Obtain information on their approaches toward conducting the needs assessment, especially regarding reaching rural populations
	Eric Williams
	11/4/19
	12/3/19
	12/20/19
	

	Send the project plan to DOR
	Committee members will send their respective project plan updates to DOR to develop the master project plan
	All Committee Members
	11/1/19
	11/29/19
	12/2/19
	Everyone provided updates 

	Send partner state contacts to committee members

	Partner state contacts will be used by the committee to gather information
	Tanya Thee
	10/28/19
	11/1/19
	11/1/19
	States were emailed, still awaiting a reply from Minnesota.

	Send committee members the project plan template

	The project plan will be used to track committee projects, status and results
	Tanya Thee
	10/28/19
	11/1/19
	11/1/19
	Project plan template was emailed to all committee members.

	Develop questions to be sent to partner states regarding needs assessments 
	Questions are designed to gain information from partner states that will be useful for developing a new TBI needs assessment for California
	All Committee Members 
	8/22/19
	10/28/19
	10/28/19
	7 questions agreed upon to be used when contacting partner states.

	Project Plan Draft
	DOR staff will draft a project tracker tool to track the committee’s progress on future projects
	DOR Staff
	7/2/19
	8/1/19
	8/22/19
	

	Identify what the top five states are doing to develop TBI needs assessment tools
	Complete a summary report with specific examples of services provided
	Eric Williams
	4/12/19
	5/20/19
	5/20/19
	Public Education, awareness, prevention, and research; case management and neuropsychological evaluation; rehabilitation services including, physical, occupational, speech, and cognition; psychological services for survivors and family members; supported, assisted, and future employment

	Review the May 2010 Advancing CA TBI Service System Next Steps document 
	Review the May 2010 Advancing CA TBI Service System Next Steps document and add additional questions to the final summary
	All Committee Members
	4/12/19
	5/20/19
	5/20/19
	There were only 13 counties represented out of the 58 counties in California.

	Review the 2002 CA TBI Project document 
	Review the 2002 CA TBI Project document a little closer and identify what questions were answered and provide a short summary
	Dr. Charles Degeneffe and Susan Hansen
	4/12/19
	5/20/19
	5/20/19
	There appears to be an issue with TBI research because there is no real sampling of the entire TBI population.



